INTERGROUP KEY WEST

MINUTES OF MEETING
Date/Time: 26 Oct 2025 at 7 Pm
Location: via Zoom
People attending:
Capt Dan D. Birch O. Gary B. Jason (B.P. Trad Grp) Susan A. from Marathon

Jim K Shen Paul L. Paul H.

Intergroup trusted servants are:

e Chair/Secretary: Birch Ohlinger

e Treasurer/P.O. Box 685: Laura Wake

e Literature/Co-treasurer Paul Housholder
e Webpage/email: Paul Lang

e Phone: Paul Housholder

The following was discussed

KW Intergroup primary mission: Maintain hotline, Maintain website, Print schedules and provide pampbhlets free
of charge and books to meetings at cost (except the Jails and DeePoo)
Paul L.: Reported no traffic via email. Susan A. reported that the Mid Keys group is still meeting on
Saturday/Sunday nights at 8PM. Mid keys AA will be having a Thanksgivings event at Sombrero Beach and the
AA clubhouse will also be having an Event on Thanksgivings. If photos of the events are forwarded to Paul L. he
will post on the Intergroup website.
Laura (treasurer)/(Shen: Committee member); Laura is traveling. Only activity this period was the charge for the
“One Box Phone Service” iao $120.97. Current balance is $4,239.96. Some discussion on making a fund
distribution as our prudent reserve is $1,000- dollars. Issue was tabled until next meeting. Note: Our last
distribution was in February 2025 iao $2,500. As our district (District 11) has been disbanded since December
2024 the distribution was modified as follows:

GSR Recommendation: 40% to District 30% to Area 30% to GSB

Modified disbursement: 0% to district 50% to Area  50% to GSB (Area 15)
Paul H. (literature): No purchases this period. Will order more pamphlets. Cost is minimal. Will report at next
meeting
Paul H. (Phone): Phone is working. Paull reported that First State Bank of the Florida Keys froze the debit card
and payment to “One Box Phone Service” was delayed. Issue was resolved but is still being monitored. Debit
card is in Marty M’s name and this seems to have been the source of the problem.
Paul H. Last print was in August. Next print is planned for March 2026
KOTS Meeting: Gary B. Reported that KOTS had asked the meeting to be started again and their first meeting
was last week. In this past this has been a seasonal meeting, but the new facility will be able to have it year
around. Meeting is not open to the public. Gary B. requested that Intergroup provide books/literature as well as
items to provide coffee to the meeting. Gary to contact Paul H. concerning literature. Motion was made to
provide $100 dollars to provide coffee items to the meeting. Motion failed.

Next meeting will be Sunday 23 November at 7pm

Meeting adjourned at 7:45 pm



